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 “All your children shall be taught by the Lord,

And great shall be the peace of your children.” 

Isaiah 54:13
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Dear ____________:

Thank you for taking the time to review our plan for impacting the kingdom in Albuquerque!  We believe this is the start of a tremendous opportunity to change the lives of Albuquerque’s working poor.  We know that if we can build trust and relationships with the children, we will be able to connect God to the families.  Imagine, children learning about God in their lives and carrying this to their families!
As you read this plan, we believe our greatest need is access to cash on a loan basis for the startup year.  Our projected highest need in 2009 is no more than $50,000 – all of which can be paid back with interest.  Would you be willing to lend us some or all of the funds for a year to get off the ground?
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Of course there are some donation requirements as well if you prefer to simply donate, these are detailed later on. Thanks for all you have down to bring us to this point.  We are seeking His direction in the opening of this center.
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Community 54:13 Overview
Maria, a single mother, was left with a choice. Maria could continue to work to provide for her family needs and risk losing her children because she had to leave them alone at night or not work and be able to stay home with her children in order to keep them. Social services began threatening to take Maria’s children away due to the fact that she was leaving her three children alone at night, with the oldest being fifteen, while she worked her job as a manager at ServiceMaster by Brown,  a cleaning company. Maria did not know what to do because any job she was able to get during the day did not pay sufficiently to provide food and housing for the entire family, due to her language and educational restrictions. This story and others like it are the inspiration behind the informal founding of Community 54:13 in Fall 2005 in partnership with ServiceMaster by Brown, a commercial cleaning company. Community 54:13 gained official legal status as a 501(c)3 on March 1, 2006.  

Community 54:13 is a nonprofit that is driven to be a “virtuous family”. Our vision is to be an all-encompassing Godly force on earth made up of people, means, and resources that share the same purpose and passion of reaching the lost for Christ. We will focus the resources God has given us on the working poor while bringing the suburban community together with the urban community. We will share Christ’s love to bring those we touch to a personal relationship with Christ. We will be Jesus to the community of Albuquerque.

In the past two years Community 54:13 has searched for the appropriate child development center to partner with while providing other services to families. The other services provided to families include support with state child care assistance, connection to low cost health insurance, aid in understanding the various systems that working poor families operate in, etc. We have operated with an annual budget of $100,000 each year and met this budget through financial and in kind donations for the past two years. 

Ministry Mission Opportunities with Community 54:13

We believe that we have been given the opportunity to open a child development center in order to impact families and children for the kingdom of God. Therefore, we believe that it is only through active participation by believers and the faith community that we will succeed in our mission. We have listed below some of the ways one could get involved in helping us impact families and the community:

· Teachers

· Teachers aides

· Catering

· Grounds/Facility Maintenance

· Cleaning

· Administrative support

· Tutoring

· Translation services

· Printing

· Marketing

· Adopt a family for prayer

· Counseling

· Mentoring

· Graphics’
· Marketing

· Legal support

· Mailers/Door Hangers

· Telephone support

· Baby rockers

· Sports activities

· Art activities

· Music activities

· Bible activities

· Family events

· Anything else you can think of!
Why New Mexico

Community 54:13 feels called to serve the working poor population of New Mexico for the following reasons. These are simply quick statistics, but give an accurate picture of the population we interact with on a daily basis. 
· “A higher percentage of the foreign-born population falls between the ages of 25 and 44 than of the native-born population. The foreign-born population also participates in the state’s labor force in a slightly higher percentage than does the native-born.” (New Mexico Voices for Children, June 2008)

· “Because foreign-born workers skew toward low-wage occupations, they tend to have lower earnings as a group…they make up about 8 percent of New Mexico’s personal income.” (New Mexico Voices for Children, June 2008)

· Ranked as the 48th state in the US, 18 % of children live in Poverty (2008 KIDS COUNT National Fact Sheet)

· Ranked as the 46th state in the US, 32% of children live in a single-parent household (2008 KIDS COUNT National Fact Sheet)
· Ranked as the 48th state in the US, 48% of Teens Not Attending School and Not Working (2008 KIDS COUNT National Fact Sheet)

· 25% of girls are pregnant before their 18th birthday
· Ranked as the 48th state in the US for overall well being of children and families (2008 KIDS COUNT National Fact Sheet)

Community 54:13 Mission Statement
To meet the immediate and long-term physical, emotional, spiritual, and mental needs of the community of Albuquerque. We will accomplish this by providing safe and quality programming that support families. We will provide relational experiences that are examples of Christ’s love leading individuals to a personal relationship with Christ. We aim to expand the kingdom of God one person at a time.
Community 54:13 Vision Statement 

Community 54:13 envisions providing Christian based family education, support, and community development through a campus approach providing a one-stop shop for the community.

We will provide revolutionary programming that touches the Albuquerque community through family experiences and Christ-like relationships while ministering to their needs through superior experiences. 
Community 54:13 Implementation Plan 
Through our interactions with families in the past three years, we have come to realize that to reach families we can best access them through their children.  According to a recent Barna study, over 85% of all Christians accept Christ before their 14th birthday.  We can impact the kingdom in Albuquerque through the children. It is due to this statistic and our experiences that Community 54:13 has decided it is best to start with the children of the families we want to reach and then expand out to their families followed by the surrounding community.
Phase I

Child Development Center— After much seeking and looking at different opportunities, the Community 54:13 board has decided to move forward with an existing child care facility that has most of the equipment needed to open already there. Although the center is outside of the original area we were looking, we feel that location is the direction God is directing us for the following reasons: 
1) The existing facility is basically a turnkey entry into the business. For low cost we can get into a quality facility with existing equipment allowing the start up costs to be minimal.
2) Community 54:13 sees this child development center as a stepping stone to expanding and providing more programs and support to families. The existing facility allows us to open up a center where we can build up a history of operations. With the history of operations we will then be able to expand into another facility focused in an area that services the working families Community 54:13 would like to reach.  
Phase II

Evening Care – (Fall 2009) We will explore the expansion of the business to include late evening programming for the 2nd and 3rd shift workers. Albuquerque currently has limited evening care which is typically in low quality programs. Most of the current evening programs in Albuquerque although not high quality have a waitlist due to the high demand.  This has the business advantage of significantly improving the “profits” and cash flow.
Family Resources – Beginning in Fall 2009 we wish to provide family resources and education to families within the program as well as to the surrounding community. 
Phase III and Beyond

Other Possible Ventures for the Future Include but are not limited Too— 
· Expansion to a facility in an area that serves the additional working poor families. 

· Family Transitional Housing
· Business as Ministry Partnerships—Beginning with ServiceMaster by Brown

· Bi-lingual Church
· Business as a Ministry Incubator

· Medical Care

· Resource Center

· Educational and counseling Programs

· Financial services including banking, payday loan programs, etc. 
· Transportation
Community 54:13 Needs 
Phase I
Below are  the itemized needs to enter the business. Attached you will find the financials to support the information. The exciting thing is that the business will pay for itself!  We are confident with the numbers in the attached projections that we will make a profit the first year.  These “profits” will be funneled into other support programs that are desperately needed in Albuquerque.
Currently, we have approximately $17,000 in cash to apply towards the start up costs which include:

· 1st and Last Month’s Rent 


$8,433

· Property Taxes/Insurance



$4,515

· Marketing





$15,000

· Curriculum




$800

· Hiring of Staff




$500

· Training of Staff




$2,000

· Inspections (Fire Marshall, Licensing, etc.)
$500
· Utilities/Phone




$1,000

· Administrators Salary



$6,666
· Other equipment and Supplies


$11,197
$ 50,611.00

Less currently available cash



-$17,000.00
Immediate need




$33,611.00

Additionally, the facility is equipped with a full complement of the necessary items for opening including cribs, furniture, books, manipulative, etc.  The owner is asking for $12,000 to purchase these items (a value in excess of $50,000!).  We believe we may be able to purchase these on a note if necessary.

Finally, a careful review of the financials and cash flow projections will show a need for an estimated $50,000 in lines of credit to cover the first years cash flow, after which, we believe the cash flow can be handled by the “profits” generated.  

Obviously, these projections are based on how quickly we are able to get children committed.  We believe the numbers indicated are reasonable for the following reasons:

1) There is tremendous need for infant and toddler care, therefore we are projecting to fill up these age groups first.
2) Families with children in multiple age groups are finding it difficult to  place their children in the same center due to a lack of openings. Initially, we will be able to accommodate families of different age groups as we will have all slots open.

3) Families are willing to travel if it means putting their children in a quality faith based program and the other quality faith based programs either don’t service the younger children or are filled.
4) The realtor has already received several phone calls asking when the daycare will reopen!

We currently have the cash needed to enter the facility and access to a line of credit to provide for other funds needed. However, we would prefer not to utilize the line of credit if we can raise the rest of the funding needed. We feel that the quicker we get the childcare program up and providing positive cash flow, the sooner we can expand our programs to families and the community.  

Ways to help:

1. Pray!!!

2. Loans to the nonprofit at a reasonable interest rate.

3. Obviously any cash donations will allow us to succeed faster. 

4. We are looking for qualified teachers that have a passion for serving Christ through working with children and families.

5. Monthly support at any level will allow the business/ministry to provide faster impact in the community.  Even a one year commitment will allow us to get through the initial cash flow stage.
6. Donation of commercial kitchen equipment.

7. Donation of new toys and art supplies for the center.

8. Donation of time and equipment to cover or fill an small swimming pool.

9. Donation of time to help set up and clean the existing facility.
10. We are open to other creative ideas as well.
Obviously we seek aggressive prayer for the success of this ministry.  The last year has been an exciting experience as God has taken us into a variety of directions to get us where we are. However, the next ninety days will be crucial in a successful start up and first year of the business.  
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